SUMMARY BUDGET 2022

2022 - Draft 3 2022 - Draft 2 2022 - Draft 1 Jan. 2021

Total Levy Revenue S 1,542,867 $ 1,542,866 S 1,542,866 S 1,343,255
Prior Year Cash Carryover S 1,279,985 S 1,256,056 S 1,256,056 S 800,000
Total Gross Cash S 2,822,852 S 2,798,922 S 2,798,922 S 2,143,255
Admin S 386,734 S 383,236 S 383,236 S 404,023
Maintenance S 536,771 S 536,718 S 536,718 S 569,739
Commons S 84,011 S 90,986 S 90,986 S 93,024
Programs S 264,981 S 262,493 S 211,379 S 209,642
Pool S 170,970 S 161,813 S 161,813 S 175,971
Point Robinson $ - $ - $ - $ 10,616
Fern Cove $ 8,623 $ 8,101 $ 8,101 |$ 6,911
Other/RFA Fund S 1,901 S 1,901 S 1,901 S 5,004
Bonds/Loans S 9,272
Capital Projects S 559,000 S 559,000 S 559,000 | | $ 295,427
Total Allocated S 2,012,991 S 2,004,248 S 1,953,134 S 1,779,629

Cash Management Reserve S 809,861 S 794,674 S 845,788 S 363,626

2,822,852




Vashon Park District

2022 Admin Budget ADRN
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment)
Merchandise sales {net) 884 90 56 15 117 144 46 72 48 296
Donations
Levy 1,542,867 10000 34000 67000 559992 140570 15000 6000 10000 30000 528305 130000 12000
Other 8,949 68 197 389 3248 815 87 35 58 174 3064 754 70
Total income 1,552,700 10,058 34,287 67,445 563,255 141,502 15,231 6,081 10,130 30,174 531,417 131,050 12,070
Expense
Personnel
Salaries 194,288 15,494 15,494 15,494 15,494 15,494 23,416 15,567 $ 15,567 15,567 15,567 $ 15,567 $ 15,567
Payroll Taxes 6,800 542 542 542 542 542 820 545 545 545 545 545 545
Health & Retirement Benefits 45910 3659 3659 3659 3659 3659 4471 3857 3857 3857 3857 3857 3857
Temp/seasonal employees
Employment Taxes on temps 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal VPD Payroll 246,998 | 19,695 | 19,695 | 19,695 | 19,695 | 19,695 | 28,707 | 19,969 | 19,969 | 19,969 | 19,969 | 19,969 | 19,969
Contractors & Caretakers
Educ & Training 500 500
Maint. Training/Park Development
Mileage and misc reimbursement 300 25 25 25 25 25 25 25 25 25 25 25 25
Volunteer Recognition
Total Payroll, Contractors, and Related 247,798 198,720 19,720 19,720 20,220 19,720 28,732 19,994 19,994 19,994 19,994 19,984 19,994
Supplies & Equipment
General supplies 2,532 21 211 211 211 211 211 211 211 211 211 211 211
Materials
Extraordinary Maintenance/Other
Tools & Equipment
Equipment Rental
Equipment Repairs
Busi Operatior al Overhead
Advertising/Marketing 500 250 250
Bank Charges/CC Fees 8,388 699 699 699 699 699 699 699 699 699 699 699 699
Computer & technology services 10,524 877 877 877 877 877 877 877 877 a77 877 877 877
Dues & Subscriptions 2,124 177 177 177 177 177 177 177 177 177 177 177 177
Contingency, Reserve, & Election
Furnishings 1,000 1000
Insurance 79,639 79639
Professional Fees 15474 1013 1013 1013 1013 1013 1013 1013 1013 1013 1013 1013 4331
Licenses & Permits 120 120
Postage & Delivery 564 a7 47 47 47 47 47 47 47 47 47 a7 47
Printing & copies 9,321 545 545 545 3326 545 545 545 545 545 545 545 545
Telephone & DSL 7.440 620 620 620 620 620 620 620 620 620 620 620 620
Qutside Services
Utilities
Security
Transportation
Vehicle insurance & registration
Vehicle maintenance & operations
Transportation
Property and other taxes 11,143 400 400 400 4072 400 400 400 400 400 3071 400 400
Debt Service and Leases
Musco lighting finance contract
VES Restroom
TAN Interest
Bond Principal
Bond Interest
Other:
Reduced Fee Fund "awards"
Total Expenditures 396,567 24,309 24,309 24,309 32,512 24,309 33,441 24,833 104,222 24,583 27,254 24,583 27,901
NET 1,156,133

11/19/2021



Vashon Park District
Maintenance

2022

Maintenance

Jan Feb Mar Apr May Jun Jul Aug Sep QOct Nov Dec
Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment) 30,396 1200 1000 2000 1300 5400 2,234 3500 6000 3400 944 1160 2,258
Merchandise sales (net)
Donations
Levy
Other
Total Income 30,396 1,200 1,000 2,000 1,300 5,400 2,234 3,500 6,000 3,400 944 1,160 2,258
Expense
Personnel
Salaries 288,752 23781 24597 23825 23276 23524 24515 24223 24805 24394 24091 23577 24144
Payroll Taxes 17,123 1,410 1,459 1,413 1,380 1,395 1,464 1,436 1,471 1,447 1,429 1,398 1,432
Health & Retirement Benefits 78,307 6,332 6,415 6,336 6,280 6,305 6,407 6,707 6,770 6,726 6,693 6,638 6,699
Seasonal employees/Part time 34,464 1,168 1,168 1,168 1,168 1,168 7,984 7,984 7,984 1,168 1,168 1,168 1,168
Payroll Taxes 2,044 69 69 69 69 69 473 473 473 69 69 69 69
Subtotal VPD Payroll 4206901 32,760 | 33,708 32,811 | 32,173 | 32461] 40833 | 40824 41,503 33803] 33450 32,850 | 33,512
Contractors & Caretakers
Educ & Training 1,000 500 500
Maint. Training/Park Development
Mileage and misc reimbursement 6,384 532 532 532 532 532 532 532 532 532 532 532 532
Volunteer Recognition
Total Payroll, Contractors, and Related 428,074 33,292 34,240 33,343 32,705 33,493 41,365 41,356 42,035 34,335 33,982 33,382 34,544
Supplies & Equipment
General supplies 10,416 868 868 868 868 868 868 868 868 868 868 868 868
Materials 22,820 500 500 3293 7648 1599 1567 3213 500 1000 1,000 1,000 1,000
Extraordinary Maintenance/Other 1,200 100 100 100 100 100 100 100 100 100 100 100 100
Tools & Equipment 804 67 67 67 67 67 67 67 67 67 67 67 67
Equipment Rental 21,312 1,776 1,776 1,776 1,776 1,776 1,776 1,776 1,776 1,776 1,776 1,776 1,776
Equipment Repairs 14,184 1,182 1,182 1,182 1,182 1,182 1,182 1,182 1,182 1,182 1,182 1,182 1,182
Business Operations
Advertising/Marketing 300 150 150
Bank Charges
Computer & technology services
Dues & Subscriptions 220 110 110
Contingency, Reserve, & Election
Fumishings
Insurance
Professional Fees
Licenses & Permits 150 150
Postage & Delivery
Printing & copies
Telephone & DSL 7,368 614 614 614 614 614 614 614 614 614 614 614 614
Outside Services 12,159 545 545 545 6156 545 545 545 545 545 545 545 545
Utilities 27,612 2,301 2,301 2,31 2,301 2,301 2,301 2,301 2,301 2,301 2,301 2,301 2,301
Security 1,728 144 144 144 144 144 144 144 144 144 144 144 144
Transportation
Vehicle insurance & registration
Vehicle maintenance & operations 18,828 1,569 1,569 1,569 1,569 1,569 1,569 1,569 1,569 1,569 1,569 1,569 1,569
Transportation
Property and other taxes
Debt Service and Leases
Musco lighting finance contract
VES Restroom
TAN interest
Bond Principal
Bond Interest
Other:
Reduced Fee Fund "awards”
Total Expenditures 567,167 43,108 44,016 45,802 55,130 44,558 52,098 53,735 51,701 44,501 44,258 43,548 44,710
NET (536,771}

11/19/2021



Vashon Park District
2022 Commons Budget

Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment)
Merchandise sales (net)
Donations
Levy
Other
Total Income

Vashon
Commons

33,777

33,777

Jan

1300

1,300

Feb

1000

1,000

Mar

1000

1,000

1000

1,000

May

1000

1,000

Jun

5,329

5,329

Jul

4500

4,500

Aug

5200

5,200

Sep

7538

7,538

Oct

1500

1,500

Nov

1700

1,700

Dec

2,710

2,710

Expense
Personnel

Salaries
Payroll Taxes
Health & Retirement Benefits
Temp/seasonal employees/Allocation
Employment Taxes on temps
Subtotal VPD Payroll
Contractors & Caretakers
Educ & Training
Maint. Training/Park Development
Mileage and misc reimbursement
Volunteer Recognition
Total Payroll, Contractors, and Related

31,812
2,036
3,732

2646
169
1681

2646
169
181

2646
169
181

2646
169
181

2646

181

2646

181

2646
169
191

2646
169
191

2646
169
191

2666
171
191

2666

191

2666
171
191

37,580 |

4,496 |

2,996 |

2,996 2,996 |

2,996 |

2,996 |

3,006 |

3,006 |

3,006 |

3,028 |

3,028 |

3,028

504

38,084

42

4,538

42

3,038

42

3,038

42

3,038

42

3,038

42

3,038

42

3,048

42

3,048

42

3,048

42

3,070

42

3,070

42

3,070

Supplies & Equipment
General supplies
Materials
Extraordinary Maintenance/Other
Tools & Equipment
Equipment Rental
Equipment Repairs

3,204

Business Operations
Advertising/Marketing
Bank Charges
Computer & technology services
Dues & Subscriptions
Contingency, Reserve, & Election
Furnishings
Insurance
Professional Fees
Licenses & Permits
Postage & Delivery
Printing & copies
Telephone & DSL
Qutside Services
Utilities
Security

120

1,380
75,000

Transportation
Vehicle insurance & registration
. Vehicle maintenance & operations
Transportation

Property and other taxes
Debt Service and Leases
Musco lighting finance contract
VES Restroom
TAN Interest
Bond Principal
Bond Interest

Other:
Reduced Fee Fund "awards"

Total Expenditures

117,788

267

111

4,916

267

111

3,416

267

111

3,416

267

60

11

3,476

267

111

3,416

267

111
37,500

40,916

267

60

119

3,494

267

119

3,434

267

119

3,434

267

119

3,456

267

119

3,456

267

119
37,500

40,956

NET
11/19/2021

(84,011%



Vashon Park District
Program Budget

2022

income
Program Revenue
Program Registration

Rental Revenue (hourly + equipment)
Merchandise sales (net)
Donations
Levy
Other
Total Income

Programs

14,014
7,000

21,014

Jan

1041

1,041

Feb

210

210

Apr

700

700

May

Jun

Jul

2800

2,800

Aug

2800

2,800

Sep

800

800

Oct Nov Dec

2827
700

4460 4676

4,480 4,678 3,527

Expense
Personnel

Salaries
Payroll Taxes
Health & Retirement Benefits
Temp/seasonal employees
Employment Taxes on temps
Subtotal VPD Payroll
Contractors & Caretakers
Educ & Training
Maint. Training/Park Development
Mileage and misc reimbursement
Volunteer Recognition
Total Payroll, Contractors, and Related

128,766
8,241
27,971
24,968
1,598

10694
684
2268
1536
98

10694
684
2268
1536
98

10694
684
2268
1920
123

10694
684
2268
2036
130

10694
684
2268
1536

10694
684
2268
1920
123

10767
689
2394
3536
226

10767
689
2394
3920
261

10767
689
2394
1536

10767
689
2394 2394
1536 1920
98 123

10767
689

10767

2394
2036
130

191,544 |

15,281 |

15,281 |

15,689 |

15,813 |

15,281 |

15,689 |

17,612 |

18,021 |

15,484 |

15,484 15,893 | 16,016

3,000

194,544

3000

15,281

15,689

15,813

15,281

15,689

17,612

18,021

15,893 16,016

Supplies & Equipment
General supplies
Materials
Extraordinary Maintenance/Other
Tools & Equipment
Equipment Rental
Equipment Repairs

22,860
504
1,200
1,000

Business Operations
Advertising/Marketing
Bank Charges
Computer & technology services
Dues & Subscriptions
Contingency, Reserve, & Election
Furnishings
Insurance
Professional Fees
Licenses & Permits
Postage & Delivery
Printing & copies
Telephone & DSL
Qutside Services
Utilities
Security

3,864

35,000

11,000
1,809

Transportation
Vehicle insurance & registration
Vehicle maintenance & operations
Transportation

14,214

Property and other taxes
Debt Service and Leases
Musco lighting finance contract
VES Restroom
TAN Interest
Bond Principal
Bond Interest

Other:
Reduced Fee Fund "awards™

Total Expenditures

285,995

$ 322 3

1000

177

5607

26,059

30
A2
100

322 §

1000

177

5607

22,559

30
42
100

322§

1000

177

17,360

3030
12
100
500

322§

177

19,984

20
42
100

322 $

5500
177

21,452

1030
42
100

322 $

2500

132

19,815

10030
42
100

322 S

2500

3000

33,738

30
42
100

322 $

25000

43,647

322 §

132

21,110

530 30
42 42 42
100

322 $ 322 § 322

1000 1000

5500

132 132 132

17,610 17,519 25,142

NET
11/19/2021

(264,981)



Vashon Park District

2022 Pool Budget o
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Income
Program Revenue R
Program Registration 46,053 1000 1500 1500 3500 4000 6000 6500 11583 4660 3628 1091 1091
Rental Revenue (hourly + equipment) 35,241 3025 2269 3479 2420 3176 3025 2750 3300 3176 3025 3025 2571
Merchandise sales (net)
Donations
Levy
Other
Total Income 81,294 4,025 3,769 4,979 5,920 7,176 9,025 9,250 14,883 7,836 6,653 4,116 3,662
Expense
Personnel
Salaries 50,388 $ 4,199 S 4,199 $ 4,199 $ 4,199 $ 4,199 $ 4,199 $ 4199 S 4,199 S 4,199 $ 4199 $ 4,199 $ 4,199
Payroll Taxes 55431 462 462 462 462 462 462 462 462 462 462 462 462
Health & Retirement Benefits 7,392 600 600 600 600 600 600 632 632 632 632 632 632
Temp/seasonal employees 100,782 $ 7,383 $ 7,383 $ 7,383 $ 7,383 S 7,383 $11,445 $11,445 $11445 $ 7,383 $ 7,383 $ 738 $ 7,383
Employment Taxes on temps 11,086 812 812 812 812 812 1259 1259 1259 812 812 812 812
Subtotal VPD Payroll 175,191 | 13,456 | 13,456 | 13,456 | 13,456 | 13,456 | 17,965 17,996 17,996 13488 13488 | 13488 | 13,488
Contractors & Caretakers
Educ & Training 1,854 265 265 265 265 529 265
Maint. Training/Park Development
Mileage and misc reimbursement 1,620 135 135 135 135 135 135 135 135 135 135 135 135
Volunteer Recognition
Total Payroll, Contractors, and Related 178,665 13,856 13,856 13,856 13,856 14,120 18,100 18,131 18,131 13,623 13,623 13,623 13,888
Supplies & Equipment
General supplies 11,148 929 929 929 929 929 929 929 929 929 929 929 929
Materials 850 850
Extraordinary Maintenance/Other
Tools & Equipment 9,522 4761 4761
Equipment Rental
Equipment Repairs 1,000 500 500
Business Operations
Advertising/Marketing 500 500
Bank Charges
Computer & technology services 700 700
Dues & Subscriptions
Contingency, Reserve, & Election
Furnishings
Insurance
Professional Fees 250 250
Licenses & Permits 902 650 252
Postage & Delivery
Printing & copies
Telephone & DSL 3,080 255 255 255 255 255 255 255 255 255 255 255 255
Outside Services 9,576 798 798 798 798 798 798 798 798 798 798 798 798
Utilities 36,091 3548 3548 3548 3548 2251 2251 2251 2251 2251 3548 3548 3548
Security
Transportation
Vehicle insurance & registration
Vehicle maintenance & operations
Transportation
Property and other taxes
Debt Service and Leases
Musco lighting finance contract
VES Restroom
TAN Interest
Bond Principal
Bond Interest
Other:
Reduced Fee Fund "awards”
Total Expenditures 252,264 24,147 19,386 19,636 19,886 24,964 23,683 22,364 22,364 18,108 19,153 19,153 19,418
NET (470,970}

11/19/2021



Vashon Park District

2022 Pt Robinson Budget Filidd
Jan Feb Mar Apr May Jun Oct
Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment) 106,351 7,000 9,000 10,000 7,000 12,000 12,000 5000
Merchandise sales/Cleaning Fees
Donations
Levy
Caretaker rent 8,820 735 735 735 735 735 735 735
Total income 115,171 7,735 9,735 10,735 7,735 12,735 12,735 5,735
Expense
Personnel
Salaries 29802 $ 2,791 $ 2,018 $ 2,643 $ 3,153 S 3,143 $ 2,199 $ 2351 S 1,776 S 2,224 $ 2642 S 2,380 §
Payroll Taxes 2,664 251 182 238 284 283 198 238
Health & Retirement Benefits 9,407 786 707 771 823 822 725 835
Temp/seasonal employees/aliocation 19060 S 1,622 $ 568 § 919 $ 1,908 $ 1626 $ 1,777 $ 1939 $ 169 $ 1,505 $ 1,841 $ 1924 $
Employment Taxes on temps 1,715 146 51 83 172 146 160 166
Subtotal VPD Payroll 62,448 5596| 3526 4653| 6340] 6020 5059| 5480 4,526 5,721 |
Contractors & Caretakers
Educ & Training 550 550
Maint. Training/Park Development
Mileage and misc reimbursement 828 69 69 69 69 69 69 69
Volunteer Recognition
Total Payroll, Contractors, and Related 63,826 5,665 3,595 4,722 6,959 6,089 5,128 5,790
Supplies & Equipment
General supplies 7.632 636 636 636 636 636 636 636
Materials 700 350 350
Extraordinary Maintenance/Other 2,533 100 700 833 100 100 100 100
Tools & Equipment 1,317 717 600
Equipment Rental 5,100 425 425 425 425 425 425 425
Equipment Repairs 250 250
Business Operations/general overhead
Advertising/Marketing 3,036 253 253 253 253 253 253 253
Bank Charges 3,732 311 311 311 311 31 311 311
Computer & technology services
Dues & Subscriptions 120 120
Contingency, Reserve, & Election
Furnishings 7,146 6146 1000
Insurance
Professional Fees
Licenses & Permits
Postage & Delivery
Printing & copies
Telephone & DSL 6,408 534 534 534 534 534 534 534
Outside Services 1,644 137 137 137 137 137 137 137
Utilities 11,112 926 926 926 926 926 926 926
Security
Transportation
Vehicle insurance & registration
Vehicle maintenance & operations 35 25 25 25 25 25 40 25
Transportation
Property and other taxes 300 150 150
Debt Service and Leases
Musco lighting finance contract
VES Restroom
TAN Interest
Bond Principal
Bond Interest
Other:
Reduced Fee Fund "awards"
Total Expenditures 115,171 9,729 7,662 14,948 10,806 11,036 9,090 9,287

NET
11/19/2021



Vashon Park District

2022 Fern Gove Budget Al
Jan Feb Mar Apr May Jun Jul Aug Sep QOct Nov Dec
Income
Program Revenue
Pragram Registration
Rental Revenue (hourly + equipment) 47,000 3300 4500 4000 4000 4000 7200 4300 4800 3400 5000 1200 1300
Merchandise sales (net)
Donations
Levy
Other
Total Income 47,000 3,300 4,500 4,000 4,000 4,000 7,200 4,300 4,800 3,400 5,000 1,200 1,300
Expense
Personnel
Salaries 17370 5 1,332 $ 1,280 $ 1,436 $ 1,475 $ 1,237 $ 1,190 $ 1,476 $ 1,469 $ 1,432 S5 1317 S 2,084 $ 1,633
Payroll Taxes 1,911 147 142 158 162 136 131 162 162 158 145 229 180
Health & Retirement Benefits 5,550 437 432 447 451 427 422 479 478 474 462 545 496
Temp/seasonal employees 7937 S 455 $ 705 § 778 $ 69 S 716 $ 799 5 684 $ 1,072 $ 1,221 § 406 S 82 § 323
Employment Taxes on temps 714 41 63 70 63 64 72 62 96 110 37 7 29
Subtotal VPD Payroll 33482 2411 2631| 2889 2847 2560 2614] 2863] 3277 3395 2366| 2947 2661
Contractors & Caretakers
Educ & Training 100 100
Maint. Training/Park Development
Mileage and misc reimbursement
Volunteer Recognition
Total Payroll, Contractors, and Related 33,582 2,411 2,631 2,889 2,947 2,580 2,614 2,863 3,277 3,395 2,366 2,947 2,661
Supplies & Equipment
General supplies 2,196 183 183 183 183 183 183 183 183 183 183 183 183
Materials 350 350
Extraordinary Maintenance/Other 1,900 100 100 800 100 100 100 100 100 100 100 100 100
Tools & Equipment 65 65
Equipment Rental 250 250
Equipment Repairs 125 125
Business Operations
Advertising/Marketing 1,248 104 104 104 104 104 104 104 104 104 104 104 104
Bank Charges 2,004 167 167 167 167 167 167 167 167 167 167 167 167
Computer & technology services
Dues & Subscriptions
Contingency, Reserve, & Election
Fumnishings 3,039 2039 1000
Insurance
Professional Fees
Licenses & Permits
Postage & Delivery
Printing & copies
Telephone & DSL 2,916 243 243 243 243 243 243 243 243 243 243 243 243
Qutside Services 1,000 200 200 400 200
Utilities 6,048 504 504 504 504 504 504 504 504 504 504 504 504
Security
Transportation
Vehicle insurance & registration
Vehicle maintenance & operations 540y 45 45 45 45 45 45 45 45 45 45 45 45
Transportation
Property and other taxes 360 180 180
Debt Service and Leases
Musco lighting finance contract
VES Restroom
TAN Interest
Bond Principal
Bond Interest
Other:
Reduced Fee Fund "awards”
Total Expenditures 655,623 3,757 6,016 5,135 5,538 4,276 4,285 4,209 4,873 5,141 3,892 4,293 4,207

NET
11/19/2021

(8,623%



Grand Total Le

31,243

27.404

2022 Cash flow projected Budget Budget Budget Budgat Budgst Budget Budget Budget Budgat Budgst Budget Budget
Jan Feb Mar __Apr May Jun Jul Aug Sep Oct Nov Dec Full Year
Beginning Cash 1,279,985 | 1,172,460 | 1,099,438 926,580 | 1,354,834 | 1,360,861 | 1,056,584 942,823 761,372 566,699 597,339 | 1,025,842
Add: Levy receipts 10,000 34,000 67,000 559,992 140,570 15,000 6,000 10,000 30,000 528,305 130,000 12,000 | 1,542,867
|Add: Revenue from ops
Admin 58 287 445 3,263 932 231 81 130 174 3,112 1,050 70 9,833
Parks & Facilities Maintenance 1,200 1,000 2,000 1,300 5,400 2,234 3,500 6,600 3,400 944 1,160 2,258 30,396
Commons 1,300 1,000 1,000 1,000 1,000 5,329 4,500 5,200 7,538 1,500 1,700 2,710 33,777
Programs, Classes & Camps 1,041 210 - 700 - - 2,800 2,800 800 4,460 4,676 3.527 21,014
Pool 4,025 3,769 4,979 5,920 7,176 9,025 9,250 14,883 7,836 6,653 4,116 3,662 81,294
Point Robinson 7,735 9,735 10,735 7,735 12,735 12,735 13,586 12,735 9,735 5,735 6,235 5,735 116171
Femn Cove 3,300 4,500 4,000 4,000 4,000 7,200 4,300 4.800 3,400 5,000 1,200 1,300 47,000
Poal - Off Season - - - - - - - - - - - - -
Donations/Proceeds for RFAs - - - - - -
Total Revenue from Ops 23,169 23,918 20,137 19,262 338.485

Less Operations:
Admin 24,309 24,309 24,309 32,512 24,309 33.441 24,833 104,222 24,583 27,254 24,583 27,901 396.567
Parks & Facilities Maintenance 43,108 44,016 45,802 55,130 44,558 52,098 53,735 51,701 44,501 44,258 43,548 44,710 567,167
Commons 4,916 3416 3418 3,476 3.416 40,816 3,494 3,434 3,434 3,456 3,456 40,956 117,788
Programs, Classes & Camps 26,059 22,559 17,360 19,984 21,452 19,815 33,738 43,647 21,110 17,610 17,519 25,142 285,995
Pool - Summer 24,147 19,386 19,636 19,886 24,964 23,683 22,364 22,364 18,108 19,153 19,153 19.418 252,264
Paint Robinson 9,729 7,662 14,948 10,806 11,036 9,080 8,896 7,942 8270 9,287 8,925 8,580 115,171
Femn Cove 3,757 6,016 5,135 5,538 4,276 4,285 4,209 4,873 5141 3,892 4,293 4,207 55,623
Pool - Off Season - - - - - - - - - - - - -
RFAs/Other 158 158 159 1,901
Total Ops ] ], 3. 192,475 |
Net Operations:
Levy 10,000 34,000 67.000 559,992 140,570 15,000 6.000 10,000 30,000 528,305 130,000 | 12,000 | 1,542,867
Admin (24,251} (24,022) (23.865) (29,249) (23,377) (33.210) (24,752)| (104,092) (24,409) (24,142) {23,533 (27.831) {386.734)
Parks & Facilities Maintenance (41.,808) (43,018) (43.802) (53,830) (39,158) (49.864) (50,235) (45,701) (41,101} (43,314) (42,388) (42,452) (536,771)
Commons (3,616) (2.418) (2,416) (2,476) (2416)]  (35.587) 1,006 1,766 4,104 (1.9586) (1.756) (38,246)]  (84,011)
Programs, Classes & Camps (25,018) (22,349) (17,360) (19,284) (21,452} (19.,815) (30.938) (40.847) (20,310}  (13,150) (12,843) (21,615) (264,981)
Pool (20,122) {15,617) (14.657) (13,9686) (17,788) (14,658) (13,114) (7.481) (10,272) (12.500) (15.037) (15,756} (170.970)
Point Robinson (1.984) 2,073 (4,213 (3,071) 1,699 3,645 4.690 4,793 1,465 (3,552) (2,69C) (2,845) (0)
Fern Cove (457} (1,516} {1,135 (1,538) (276) 2,915 91 (73) (1,741}, 1.108 (3.003) (2,907} (8,623)
RFAs/Other 158 158 158 158 (158 159} 159 159 159 (159) 158, 158 1,901
Net P & L from levy and ops
Capital Projects 132,250 162,250 132,250 132,250 558,000
Truck Lease (thru 2020) -
Tractor Lease (thru 2021) -
TAN/LOC proceeds -
TAN/LOC Payoff -
TAN Interest/Fees -
Additional payables (paid)/deferred -
League/Partner/Misc 8,165 31,615 10,293 6,350 (345) {56,078) -
Ending cash balance 1,172,460 1,099,438 926,580 1,354,834 1,360,861 1,056,584 942,823 761,372 566,699 997,339 1,025,842 809,861

2022
Budaet
1,542,867
(386,734)
(536,771)
(84,011)
(264,981)
{170,870)

(8.6-23)
(1,901)

Difference

o000 0Qo

559,000

Cash Reserve

809,861




